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About DWSD
3" |argest water and sewer utility in the United States
Provides water service to 4 million people

About MITN

Created in2003 with 8 Agencies including the Cities of Farmington Hills
and Rochester Hills as founding members

121 Michigan Agencies

1,432 Departments

Over 19,000 bids and over 7,000 quotes have been issued
Over 11,000 awards posted

About BidNet
Established 1983
Supporting 15 Purchasing Systems across the United States
Live Customer and Technical Support
MITN Purchasing Group
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Vendor Registration

Free Access to download

all documents, view all
addenda & submit bids

Value-added Option
$89.95 per year

Have Questions?
Need Help?
Call 800-835-4603

MITN Purchasing Group

Free Service

Optional Service

Search for Opportunities by Agency

v

v

Access to Agency Documents

Online Registration & Account Management

Online Resource Center Acess

e-Quote Submission

e-Bid Submission

Multiple COnline Bid Response Capability

Live Customer Support
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Real-Time Notification

Targeted Business Opportunities

Centralized Multi-Agency Bid Listings

Express Account Verification

Auotmated Bid Deadline Reminders

Advance Notice of Term Contracts

C/L L L L | | | |C | |8 (8|

\




TOQ Agwrroies & Cornthog

MITIN

& AWARDS -

UPGRADE

Get Automatic
MNotification and More

Upgrade »

o Reaktime notification of
solicitations, addenda and
awards

o Advance notice of term contract
expirations

o Full customer service support

o QOpportunities matched to your
business

o Access opportunities from all
member agencies in one location

Welcome Back Test Free Service Company!
Tuesday, November 12, 2013

Solicitations and Addenda:

+ Search for Open Bids and Addenda

by Agency

+ Search for Closed Bids and
Addenda by Agency

+ View ! Edit My Online Responses

Terms and Conditionz Privacy Statement

MITN Purchasing Group

Award Information:

+ Search for Award Infarmation by

‘opyright @ International Data Base Cor

a

1583-2013 - All rights reseny

Account Information Options:

+ View ! Edit My Account Information

+ Add ! Delete MIGP Codes

Powered By:

IPT e

PROCUREMENT
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TRH Agwries & Goonniing

Purchasing Group

That Match My NIGP Codes:
+ View My Open Solicitations
+ View My Closed Solicitations
+ View My Award Information

+ View [ Edit My Online Responses

MITN Purchasing Group

-

M I I N # | SOLICITATIONS & AWARDS ~

| MY ACCOUNT -

Need Help? Welcome Back Test E-mail Company!

Contect Vendor Support Tuesday, Movember 12, 2013

(800} 835-2603

Mancay:- Exitay, Sam fipm (Easipo) Solicitations, Addenda and Awards Solicitations, Addenda and Awards

For All NIGP Codes:
+ All Qpen Solicitations
+ All Closed Solicitations

+ All Award Information

Account Information Options:

+ View ! Edit My Account Information

+ Add [/ Delete MIGP Codes
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The information below is a summary of solicitation number RFQ-DR-46879 posted by Detroit Water & Sewerage Department.

As areminder, this solicitation is closed and responses are no longer being accepted.

DWSD RFQ 46879 VARIOUS SIZES OF CLAMP SERVICE

BRONZE

Date Issued:

Deadline;

Requisition Humber:

Delivery Point:

Delivery Date:

Type of Purchase:

Construction Related:

Type of Response
Allowed:

Issuing Agency:

Using Department;

Special Notices:

1063142013

11/08/2013 priorto 4:00 PM E5.T.

2013-7017 & 2013-7018

Huber Warehouse

1M£20M13

Term: Unspecified

Mo

Online Only

Dretroit Water & Sewerage Department

Central Warehouse

All or Mone Award

F.0.B Pre-paid

FOB Destination
Payment Terms = Met 30

MITN Purchasing Group

Attachments

+ Documents (2 Files)

Other Options
+ Vendor Activity

+ Award Information
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One central access point for 121 local government agencies

Live customer and technical support from 8:00 am to 8:00 pm Monday —
Friday

24-hour access to business opportunities (bids, RFP’s, quotes, addenda
and award information including tabulations)

Timely mechanism for obtaining documents

Automatic notification (optional) based on your designated product or
service

Ability to manage account information online ensuring agencies have
the most current data

Free access to a fully searchable database

MITN Purchasing Group




Questions regarding specifications? Contact Agency

Questions regarding registration? Contact Support

If required to respond online — have PIN handy and prep
pricing/documents prior to responding

Contact Support Team for guidance and we will be sure
you obtain the help that you need

800-835-4603




Michigan Public Purchasing Officers Association

MPPOA Spans the State
2014 Reverse Trade Show
When? Thursday March 6, 2014
Where? Sterling Heights
Register? www.mppoa.net

In one single room you’ll have the opportunity to meet
buyers from 30+ agencies around the State of Ml




Important Tips to
Assure Prompt Payment

Procurement Process
Presented by
Tina Clinkscales



PROCUREMENT DIVISION

The Detroit Water and Sewerage Department -

Procurement Division’s goal is to provide efficient and
timely procurement services that promote the vision of
the Water & Sewerage Department. The core
responsibility of this division is to assure that the request
for daily operational items and services are competitively
purchased.



PROCUREMENT DIVISION

Utilizing MITN will assist us with meeting our goals by
providing a venue for expediting our request and
obtaining competitive pricing for goods and services.

Additionally, it will simplify our process and reduce the
amount of paperwork typically used during the
procurement process.



Procurement Process Changes

The Purchasing and Contracts and Grants Divisions
have modified our processes by:

Posting all bids on MITN
Discontinuing Emailed Solicitations

Usage of Purchasing Terms RFB & RFQ
Changes in Bid Submission procedures
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POSTING BIDS

Downloadable procurement opportunities will no longer be
posted on our website.

Suppliers will visit the MITN website to download all
procurement opportunities.

Suppliers are encouraged to contact Purchasing and
Contracts and Grants directly regarding any solicitation
content posted on MITN

313-297-6433 (Purchasing)
or
313-964-9465 (Contracts and Grants)


http://www.mitn.info/

EMAILED SOLICITATIONS

Our previous procedure of emailing suppliers a copy of
the solicitation will be discontinued.

Suppliers will be directed to the MITN website,
to obtain a copy of the bid.


http://www.mitn.info/
http://www.mitn.info/
http://www.mitn.info/
http://www.mitn.info/
http://www.mitn.info/

/

Purchasing Terms RFQ,RFB or RFP

Purchasing will now utilize the following terms to
distinguish  informal solicitations from formal
solicitations

RFQ - Request for Quote will be used for informal
solicitations. Informal solicitations are bids processed
under $25,000.

RFB - Request for Bid will be used for formal
solicitations. Formal solicitations are bids over $25,000.



Purchasing Terms RFQ,RFB or RFP

RFP - Request for Proposals will be used for formal
solicitations, Personal Services, or Construction related

bid opportunities.

Procurements of this nature are more extensive and may
include one or more of the following:

Design/Build Detailed Specifications
Drawings
Pre-bid conferences
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Bid Submission

RFQ - Informal bid responses will be received on line.

Suppliers are to submit their quotes electronically
through MITN.

RFB - Formal bid responses will be submitted directly to
office of Purchasing as a sealed bid. Our current process
includes a formal bid opening, or recording, for all
formal bid responses received. Detailed submission
instructions are included with each solicitation
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Bid Submission

RFP - Formal, Request for Proposals will be submitted
as a sealed bid. Detailed submission instructions are
included with each solicitation.

The RFP process includes a formal bid opening or
recording for all responses received

All other provisions remain the same.
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Bid and Proposal Submission

The bid and proposal submittal procedure for Professional Service,
Construction Service and Design/Build Contracts will remain the
same.

-

Professional Services and Design/Build Contracts: Proposals
must be submitted no later than 12:00 p.m., Eastern Standard
Time, on the date due. Proposals must be delivered to the
Detroit Water and Sewerage Department, Contracts and Grants
Division, 735 Randolph, 15" Floor, Detroit, MI 48226.

Construction Services: Bids must be submitted no later than
2:00 p.m., Eastern Standard Time, on the date due, at the above

address. All bids will be read publicly.



/

PROCUREMENT DIVISION — GOODS & SERVICES TEAM

PROCUREMENT MANAGER

Gaylor Johnson 964-9486
WWTP 297-6498
MANAGER II ADMINISTRATION ASST. III PRINCIPAL PURCHASES AGENT
Tina Clinkscales LaShone Bedford Darryl Rankin
297.6531 297.6530 297.6496
PURCHASES AGENTS
Ella Lee Lillette Benn-Harrison Lola Clark
297-6487 297.6527 297.6529
David Tellewoyan
297.6497
PURCHASING ASSISTANTS
Sharron Greer Tamiko Williams Rita Jones
297.6486 297.6491 297.6489
CLERICAL SUPPORT STAFF
Kimberly Bennett-Ruffin Jonai Jones-Renfroe Alma Thibodaux
297.6494 297.6492 297.6485



mailto:gajohnson@dwsd.org
mailto:clinksca@dwsd.org
mailto:bedford@dwsd.org
mailto:rankin@dwsd.org
mailto:lee@dwsd.org
mailto:lbenn@dwsd.org
mailto:lclark@dwsd.org
mailto:tellewoyan@dwsd.org
mailto:sgreer@dwsd.org
mailto:tawilliams@dwsd.org
mailto:rijones@dwsd.org
mailto:bennett1@dwsd.org
mailto:jonesrenfroe@dwsd.org
mailto:thibodaux@dwsd.org

PROCUREMENT DIVISION — CONTRACTS

GENERAL MANAGER

Miriam Dixon

964-9465

MANAGERI|

Daniel Edwards

964-9471

Construction Contracts

Gerald Moore

964-9469

Aldrina Thomas

964-9427

Consultant Contracts

Roderick French

964-9466

Gladys Cannon

964-9442

Sharon Jordan

Tina Sumner

964-9489

964-9567 224-4756
Design Build Contracts
Ed Ramey Renee Tillman
224-4754 964-9385
Audit/Loan
Francine Duncan-Martin Carla Smith

964-9473

S AND GRANTS TEAM




Important Tips to
Assure Prompt Payment

Accounts Payable Process
Presented by
Mildred Morris



ACCOUNTS PAYABLE TEAM
WELCOMES OUR DWSD VENDORS

INVOICE

SEIWICES



INTRODUCTION OF ACCOUNTS PAYABLE TEAM

Marilyn Klng (313-224-4723)
Accounting Manager

Manages entire Accounting Division operations

Mildred Morris (313-224-4727)
Accounts Payable Supervisor

Responsible for process, review and approval of all DWSD payments , except contract
payments

ChI'YStal Nelson (313-964-9267)
Sr. Accounts Payable Specialist

Responsible for processing Vendor payments from A - L & PVS Chemicals

Lucille Pasha (313-964-9268)
Sr. Accounts Payable Specialist

Responsible for processing Vendor Payments from M - Z



INTRODUCTION OF ACCOUNTS PAYABLE TEAM

Sharon McKinnon Gi-964-9374)
Sr. Accounts Payable Specialist

Responsible for processing Utility Payment and Miscellaneous Payments

Natalie Clemons (313-964-9497)
Contracts Payable Sr. Accountant

Responsible for processing Professional Services Contracts (PS); Consultant Service
Contracts (CS); Legal Services Contracts (LS); and Lease Agreement Contracts (LA)

Richard Clayton (313-964-9242)
Contracts Payable Accountant

Responsible for processing Construction Improvement Contracts (CIP);
Lease Agreements (LA) ; Professional Service Contracts (PS)



Mission Statement

Financial Services Group
Accounting Division
Accounts Payable Section
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The mission of DWSD Accounts Payable Team a section of
the fFinancial Service Group, is to provide professional,
courteous and effective customer services to our Vendors -
external and internal. The processing of payments for goods
and/or services and other non-salary expenses incurred by
the Water and Sewerage Department, includes ensuring that
all disbursements are accurate, processed in a timely manner
and within the established policies and procedures of the
Department. We envision the task of the Accounts Payable
Team will be accomplished in an atmosphere of cooperation
and friendliness, always wmaintaining a professional and
dignified image as we represent the Detroit Water and

Sewage Department Finance Division.



= Vendor Essential Information to Assure Timely Payment

Vendor Invoice Information

e Full name of Business Organization as indicated on approved
Purchase Order.

e Full remit to address.

» Federal Tax Identification Number.

* Unique invoice number.

e Invoice date.

» Shipment date and/or service period.

 Reference to DWSD APPROVED Purchase Order.

* Vendor Contact person and telephone number.

* All original invoices must be sent to 735 Randolph St Room 1801,
Detroit, Mi. 48226.*

Please forward invoices that require review and approval by Project Managers to their attention.



Vendor Essential Information to Assure Timely Payment

Quantity and Pricing Information

 Description of goods or services provided based on approved
Purchase Order.

e Part or item number as referenced on Purchase Order.

 Quantity or hours of goods or services provided.

e Unit price of goods or services as agreed on approved Purchase
Order.

Delivery Information

* Location and date of delivery of goods or services provided.
e Delivery ticket number with proof of delivery.
* Delivery terms as referenced on approved Purchase Order.



Process Changes

One check write per week.

—

Prompt payment changed from 45 days to 30 days.

Invoices missing essential information will be
returned to vendors to complete.



Future of Procurement
at DWSD

Gaylor ‘Butch’ Johnson,
Procurement Manager



Initiatives

Consolidation efforts are underway to consolidate
Contracts & Grants, Purchasing, and Materials
Management

eProcure/EDI- Electronic Data Interchange
Unified Item Master/ Vendor Master Files

Evaluation of JIT/LUM/3PL logistical models

Simplify the receiving process to expedite the payment
cycle



A Note Regarding
Gifts and Gratuities

‘A public servant shall not accept gifts, gratuities,
honoraria, or other things of value from any person or
company doing business or seeking to do business
with the City;, is seeking official action from the City,
has interests that could be substantially aftfected by the
performance of the public servant’s official duties, or is

registered as a lobbyist under applicable laws. *

= /

*City of Detroit Ethics Policy
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Gifts and Gratuities continued

We want to acknowledge and express our appreciation for the support
you provide to DWSD throughout the year. The services you deliver are
a vital component in our success as an organization.

In many areas of industry it is a common practice for vendors to express
their appreciation and acknowledge the business relationships they
have made through the giving of small holiday gifts or promotional
items throughout the year. While the thoughts and well wishes are
truly appreciated and the relationships formed invaluable, the Detroit
City Charter places severe limits on gifts. To honor the intent of this
policy, we ask that you forge tradition and not give holiday gifts or
promotional items to DWSD staff.



Thank you!

We value your feedback!

A copy of this presentation, including contact
information, will be available on DWSD’s website.



Detroit Water and Sewerage Department Procurement Policy
November 2, 2011-302

(1) General Policy Statement

The Detroit Water and Sewerage Department (“DWSD”) shall procure all goods and services through the
use of competitive bidding as outlined in this policy, unless an express exception is provided to that
general rule. The DWSD Director shall take all necessary measures to ensure this policy is adhered to.

(2) Types of Competitive Bidding

In the procurement of goods or commodities, DWSD shall only use an Invitation for Bids in which the
price factor shall be the only factor considered in the award of a contract. An Invitation for Bids shall not
be due any sooner that 14 calendar days from the date of issuance.

In the procurement of professional services, DWSD shall use a Request for Proposals. A Request for
Proposals shall not be due any sooner than 21 calendar days from the date of issuance.

In the procurement of construction services, the Department is free to determine the type of competitive
bidding and the time frame for response that is appropriate for the complexity of the project.

(3) Minimum Qualifications for Response

DWSD shall provide within each competitive solicitation the minimum qualifications needed to submit a
responsible and acceptable response. These minimum qualifications may include among others,
insurance requirements, compliance with the Ethics code, Section 2-6-91 et seq of the Detroit City Code,
disclosure statements, certificates of good standing with the State of Michigan, etc.

(4) Exceptions to Competitive Bidding

While the general rule is that all procurements by DWSD shall be done pursuant to competitive bidding,
there is a need for narrow exceptions to this general rule that will promote efficiency of operations and
assist with insuring long-term compliance. The exceptions are as follows:

(A) Emergency Procurement

The DWSD Director, without prior approval of the Board of Water Commissioners

(“BOWC”) or Detroit City Council, may make, or authorize others to make, an emergency
procurement when public exigencies require the immediate delivery of articles or performance of
services or when there exists a threat to public health, welfare or safety of to prevent an imminent
violation of a required environmental permit or Administrative Consent Order under emergency
conditions where prior approval would be impossible or impracticable under the circumstances;
provided that:

(i) Emergency procurements shall be made with such competition as is practicable
under the circumstance; and

Amended August 28, 2013
(F) Unsolicited Proposals
(G) Retail Customer Advocate



(i) The DWSD Director or other person he or she authorizes to make emergency
procurement shall, within one (1) week of the procurement, notify the Board of Water
Commissioners and the Detroit City Council in writing of the procurement and the basis
for the emergency and for the selection of the particular contractor. The DWSD Director
shall submit the procurement contract for any necessary approval within four (4) weeks
of the procurement.

(B) Sole Source Procurements

Competitive bidding is not required when the DWSD Purchasing staff certifies that only
one (1) source of supply is available.

(C) Small Purchases

(i) General. Any contract not exceeding $25,000.00 may be made in accordance with
the small purchase procedures authorized in this section. Procurement requirements shall
not be artificially divided so as to constitute a small purchase under this section.

(@) When a dollar limit is specified upon the authority delegated by this subsection,
it shall be construed to apply to the cumulative amount of contracts awarded to a
specific business for a kind of supplies, service or construction within the same fiscal
year. DWSD shall requisition and solicit procurements in amounts which are based
upon their reasonable and foreseeable needs and storage capacities, and upon other
relevant factors, such as economies of scale in purchasing, shipping and handling; or
the shelf-life, useful life, or seasonal availability of a product. Contracts shall not be
divided into smaller parts to circumvent the need for Board of Water Commissioners
or Detroit City Council approval.

(b) Separate contracts may however be used if:

(1) There is a need to document expenditures as against various restricted
funding sources; or

(2) It is not economically practical to store a one-year supply of a given
commodity, because of shelf-life, or storage costs and capacities; or

(3) Product price often changes, and more often than not in a downward trend; or

(4) Different users have significant differences in the timing of their needs for a
serve or product; or

(5) The initial or continuing need for a product or service is not readily
foreseeable so as to enable consolidated purchasing; or

(6) The cost of coordinating consolidated purchasing will exceed any savings
which are likely to be generated; or

Amended August 28, 2013
(F) Unsolicited Proposals
(G) Retail Customer Advocate



(7) To promote greater utilization of small businesses.

(ii) Small purchases over $5,000.00 but not exceeding $25,000.00. Insofar as it is
practical, solicitations of verbal or written quotes from a minimum of three qualified
sources of supply shall be made and documentation of the quotes recorded on or attached
to the purchase requisition. Reasonable best efforts shall be made to solicit bids from
Detroit Based Businesses. The award shall be made to the lowest responsive/responsible
source. Monthly, the Board of Water commissioners shall be provided a list of
purchases, vendors and amounts which fall into this category.

(iif) Small purchases under $5,000.00. Any purchase not exceeding $5,000.00 may be
accomplished without securing competitive quotations if the prices are considered to be
fair and reasonable. Competitive quotations need only be taken when the DWSD
Director suspects the price may not be fair and reasonable, e.g., comparison to previous
price paid, personal knowledge of the price range of the item involved. The maximum
amount for purchases that may be achieved by using this method of procurement is
$5,000.00. Every effort shall be made to distribute such purchases equitably among
qualified suppliers.

(iv) Protest rights. The provisions of Section 7 shall not apply to contracts awarded
under the procedures set forth in this subsection.

(v) Evaluation Credits for Small Purchases. Evaluation credits under Section 5 shall
not be considered for small purchases under $25,000.00.

(D) Cooperative Purchases

The DWSD Director may either participate in, sponsor, conduct, or administer a cooperative
purchasing agreement for the procurement of supplies, services, or construction services with one
or more public procurement units in accordance with an agreement entered into between the
participants. Such cooperative purchasing may include but is not limited to, joint or multi-party
contract between public procurement units. Examples of such cooperative purchasing is State of
Michigan contracts, General Services Administration (GSA) contracts, supplies and/or services
procured from another governmental agency, and U.S. Communities.

(i) Sale, acquisition or use of supplies. The DWSD Director may sell to, acquire from,
or use any supplies belonging to another public procurement unit independent of the
requirements of the general bidding requirements of this policy.

(i) Cooperative use of supplies or services. The DWSD Director may enter into an
agreement, independent of the general bidding requirements of this policy, with any
public procurement unit for the cooperative use of supplies or services under the terms
agreed upon between the parties.

Amended August 28, 2013
(F) Unsolicited Proposals
(G) Retail Customer Advocate



(iii) Joint use of facilities/fequipment.  The purchasing director may enter into
agreements for the common use or lease of warehousing facilities, capital equipment, and
other facilities with another public procurement unit under the terms agreed upon
between the parties.

(iv) Cooperative Purchase Agreements. In the event that the DWSD Director
determines that it is advantageous to take advantage of a Cooperative Purchase
Agreement for the procurement of goods from a vendor that is neither a Detroit Based
Business nor a Detroit Resident Business, the DWSD Director shall provide an
opportunity for Detroit Based Businesses or Detroit Resident Businesses to submit a bid
that is equal to or less than the cost of the Cooperative Purchase price.

(E) Personal Services Contracts

Competitive bidding is not required for personal services contracts. A personal services contract
is one that furnishes labor, time, or effort by an individual not required to deliver specific end
product, other than reports which are merely incidental to required performance. This term does
not include employment agreements or collective bargaining agreements.

(F Unsolicited Proposals

(i) Defined. For purposes of this Policy, an Unsolicited Proposal must meet all of the
following criteria:

() The proposal was independently originated and developed by the offeror.
(b) The proposal was prepared without DWSD’s active input or supervision.
(c) The proposal presents an innovative concept, idea, or process.

(ii) Consideration by DWSD. Unsolicited proposals may be accepted by DWSD and
considered, for feasibility and implementation without a competitive bid or solicitation.

(&) Modifications to an Unsolicited Proposal may be made by the offeror in
consultation with DWSD when those modifications further DWSD’s interests.

(iii) Waiver of Competitive Bidding not Required. Receipt of an unsolicited proposal by
DWSD does not in any way limit DWSD’s ability to utilize a competitive bid for goods
and/or services addressed in any way by the unsolicited proposal.

(iv) Property of DWSD. Unless otherwise required by law or mutual agreement, any
unsolicited proposal received by DWSD and the information contained within that
proposal shall be considered the property of DWSD.

(v) Recommendation for Approval by the Board of Water Commissioners. When an
Unsolicited Proposal is presented to the Board of Water Commissioners, the director or
her designees shall include as a part of that written recommendation the following:

Amended August 28, 2013
(F) Unsolicited Proposals
(G) Retail Customer Advocate



(a) Sufficient detail to permit a determination that the proposed product, services or
work could benefit DWSD’s mission, operations or allows it to better meet its
responsibilities to its customers;

(b) A copy of the original Unsolicited Proposal received by DWSD.

(c) That the Unsolicited Proposal is not an advance proposal for a known or
anticipated DWSD purchase requirement that can be procured by competitive
methods.

(iii) Additional requirements for Approval. In addition to any other requirements in this
Purchasing Policy, at least 5 members of the Board must vote in favor of approving the
contract resulting from an Unsolicited Proposal.

(G) Retail Customer Advocate

(i) Defined. The Retail Customer Advocate is engaged by the Board of Water
Commissioners to fairly represent and advocate for the interests of DWSD’s retail
customer base in discussions, meetings and other matters pertaining to the structure and
allocation of rates charged by DWSD to the various classes of customers it serves. The
retail Customer Advocate shall make an independent assessment of current and proposed
policy and, as necessary, advocate for appropriate inclusions, deletions, continuations,
and/or amendments to that policy based upon his or her assessment of the needs of
DWSD’s retail customers.

(a) The Retail Customer Rate Advocate may be an individual, firm, joint venture or
mentor venture.

(b) It shall not be a conflict of interest per se for the Retail Customer Advocate to
perform work on other unrelated engagements for DWSD. It is the responsibility of
the Retail Rate Advocate to insure that appropriate conflict protections are in place
for both engagements.

(c) It shall be a conflict of interest for the Retail Customer advocate to work on other

matters for DWSD or non-retail customers of DWSD that directly impact the
establishment, implementation or operation of DWSD’s rates.

(5) Price Equalization Credits
(A) Price Equalization Credit Categories shall be:
(i) Detroit Based Business
(ii) Detroit Resident Business
(iii) Joint Venture
(iv) Mentor Venture

(v) Customer Based Business

Amended August 28, 2013
(F) Unsolicited Proposals
(G) Retail Customer Advocate



In order to claim entitlement to a credit pursuant to this section, the vendor must submit proper
documentation of their entitlement to the credit at the time that the vendor responds to the
competitive solicitation. Failure to provide documentation at the time of the bid submission shall
negate any application of the equalization credits to the evaluation of that bid.

(B) Price Equalization Credits

Contracts Up to Contracts Equal to or
$1 million Greater than $1 million
Detroit Based Business 2% 1%
Detroit Resident Business 2% 1%
Joint Venture 1% 0.5%
Mentor Venture 1% 0.5%
Customer Based Business 1% 0.5%

(C) Use of Price Equalization Credits

In evaluating the bids of competing vendors, the Price Equalization Credits contained within this
policy can be used to reduce the relative cost of the price component of any bids provided by
vendors responding to a Request for Proposals or a competitive solicitation related to construction
services. The relative reduction in price shall be in accordance with the percentages outlined
above in Section B.

A potential vendor is entitled to use multiple credits in their bid in accordance with the chart
contained in subsection (B) above provided that:

(i) a potential vendor cannot claim both a Joint Venture and a Mentor Venture; and

(ii) a potential vendor cannot claim to be both a Customer Based Business and a Detroit
Based Business.

Price Equalization Credits will not be utilized in the award of contracts pursuant to an Invitation
for Bids for the procurement of goods or where prohibited by applicable law. Federal law
prohibits such equalization credits on projects utilizing federal funds.

(6) Approval of Contracts
(A) Approval by the Director of DWSD

The DWSD Director shall have full and final approval to approve procurements of the following
types of goods and services at dollar values that do not exceed the following limits:

(i) Personal Services contracts that do not exceed $50,000;

(if) Goods or commodities contracts that do not exceed $100,000;
(iii) Professional Services contracts that do not exceed $250,000;
(iv) Construction contracts that do not exceed $500,000; and

Amended August 28, 2013
(F) Unsolicited Proposals
(G) Retail Customer Advocate



(v) Sale of land or equipment contracts that do not exceed $500,000, pursuant to a written
appraisal from a licensed appraiser.

(B) Approval by the Board of Water Commissioners

The Board of Water Commissioners shall be required to approve the following types of
procurements prior to execution by the DWSD Director:

(i) Personal Services contracts that exceed $50,000;

(if) Goods or commodities contracts that exceed $100,000;

(iii) Professional Services contract that exceed $250,000;

(iv) Construction contracts that exceed $500,000, and

(v) Sale of land or equipment contracts that exceed $500,000, pursuant to a written appraisal
from a licensed appraiser.

(C) Approval by the Detroit City Council

In addition to requiring approval of the Board of Water Commissioners, the following types of
procurements shall also require the approval of the Detroit City Council prior to execution by the
Director of DWSD:

(i) Personal Services contracts that exceed $ 150,000;

(if) Goods or commodities contracts that exceed $ 2,000,000

(iif) Professional Services contracts that exceed $ 2,000,000;

(iv) Construction contracts that exceed $ 5,000,000; and

(iv) Sale of land or equipment contracts that exceed $ 2,500,000, pursuant to a written
appraisal from a licensed appraiser

(7) Bid Protests and Appeals

(A) A potential vendor who is not recommended for award of a contract after participating in
DWSD’s competitive solicitation process may protest the award of the contract by filing a written
notice of protest with the Board of Water Commissioners within seven (7) days of the notice of
award. The written notice shall reference the solicitation number and the basis for the protest.

(B) Upon receiving a bid protest, the DWSD Director shall immediately halt the processing of
the relevant contract award until the protest has been resolved.

(C) The Bid Protest shall be reviewed by the staff of the Board of Water Commissioners in an
expeditious manner. The Board of Water Commissioners shall vote to either accept or reject the
bid protest within fourteen (14) days of the date upon which the protest was filed. If the Board or
Water Commissioners accepts the bid protest, the DWSD Director shall act in accordance with
the Board of Water Commissioners findings. If the Board of Water Commissioners rejects the
Bid Protest, the Director of DWSD shall notify the protestor of that decision and their opportunity
to appeal to the Detroit City Council.

(D) A potential vendor may appeal a denial of their bid protest to the Detroit City Council. To
be valid, the appeal must be filed with the Detroit City Clerk within seven (7) days of receipt of
the denial of their bid protest. The Detroit City Council, acting through its Committee on Public
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health and Safety, shall decide whether to accept or reject the appeal within ten (10) days of
receipt of the Appeal.

(8) Definitions

Procurement — A written agreement for the purchase or sale of goods, services, land and fixtures
attendant to the land.

Detroit Based Business — A business which pays city income taxes on the business’s net profits and pays
city property taxes on a plant or office and equipment which are ordinarily required for the furnishing of
the goods or the performance of the services required by the contract and referred to in the application for
certification as a Detroit-based business, or other real or personal property in the city equivalent in value
to such plant or office and equipment for not less than one (1) taxable year immediately prior to the date
of the application for certification as a Detroit-based business, which shall comply with the following
requirements:

(1) Provide verification that the firm has the physical resources including, but not

limited to inventory, equipment, vehicles, etc., as well as the ability to provide the
services indicated in its application for certification at the city location; and

(2) Provide verification of the ability of the business to carry out the service or
repair the product to be sold to the city at the city site; and

(3) Provide references, licenses, or other means of verification acceptable to the city
that the services the firm offers to the city has been provided at the city site for at
least one (1) year prior to the date of application; and

(4) Provide verification that the business has or can procure an adequate number of
employees based at its city site to perform services indicated in the application.

Detroit Resident Business — means any business which employs a minimum of four (4) employees at
least fifty-one (51) percent of which are city residents.

Joint Venture — means a joint venture of separate firms, one of which is a DBB or DRB which has been
created to perform a specific contract, and is evidenced by a written agreement which provides at a
minimum that the DBB or DRB:

(1) Is substantially included in all phases of the contract, including, but limited to,
bidding and staffing; and

(2) Provides at least fifty-one (51) percent of the total performance, responsibility,
and project management of a specific job; and

(3) Receives at least fifty-one (51) percent of the total remuneration from a specific
contract; and

(4) Shares in profits and losses.
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Mentor Venture — means a joint venture of separate firms, one of which is a D-BB, D-BSB, D-RB or D-
BMBC, which has been created to perform a specific contract, and is evidenced by a written agreement
which provides at a minimum that the D-BB, D-BSB, D-RB or D-BMBC:

(1) Is substantially included in all phases of the contract including, but not limited to
bidding and staffing; and

(2) Provides at least thirty (30 percent of the total performance, responsibility and
project management of a specific job; and

(3) Receives at least thirty (30) percent of the total remuneration from a specific
contract; and

(4) Shares in profits and losses.

Customer Based Business — A business that is headquartered and operating in the region and that
receives water or wastewater services from DWSD.
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